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                           CITY OF LUDINGTON


           DOWNTOWN DEVELOPMENT AUTHORITY


ANNUAL REPORT for calendar year ending 12-31-2007


In accordance with Public Act 197 which governs Tax Increment 
Financing, the following information is being provided to City Council.


Taxable Value for TIF Capture
Initial value when district established - Ad Valorem 6,675,800         
Initial value when district established - IFT's 66,875              
2006 Taxable Value in DDA 18,598,568       
TIF Captured on net increase of taxable value 11,989,643       


Tax Revenue
Property taxes from 2 mill levy 29,475.58         
TIF Capture from 2006 tax bills -                    
       Total Tax Revenue 29,475.58         


Other Revenue
Revenue from Events & Activities 10,533.01         
Donated Revenue -                    
All Other Revenue 2,206.66           
      Total Other Revenue 12,739.67         


                    REVENUE TOTAL 42,215.25$       


Expenditures
Administrative Expense 10,000.00         
Contractual & Professional Services 15,850.79         
Operating Supplies & Expense 10,290.28         
Capital Improvements & Equipment 14,657.10         


EXPENSE TOTAL 50,798.17$       


         NET OF REVENUE & EXPENDITURES (8,582.92)$        


Number of jobs created as a result of the
implementation of the TIF Plan. -                    








                           CITY OF LUDINGTON


           DOWNTOWN DEVELOPMENT AUTHORITY


ANNUAL REPORT for calendar year ending 12-31-2008


In accordance with Public Act 197 which governs Tax Increment 
Financing, the following information is being provided to City Council.


Taxable Value for TIF Capture
Initial value when district established - Ad Val 6,675,800         
Initial value when district established - IFT's 66,875              
2007 Taxable Value in DDA 24,136,405       
TIF Captured on net increase of taxable value 17,527,480       


Tax Revenue
Property taxes from 2 mill levy 37,223.38         
TIF Capture from 2007 tax bills -                    
       Total Tax Revenue 37,223.38         


Other Revenue
Revenue from Events & Activities 13,457.50         
Donated Revenue -                    
All Other Revenue 1,499.01           
      Total Other Revenue 14,956.51         


                    REVENUE TOTAL 52,179.89$       


Expenditures
Administrative Expense 10,000.00         
Contractual & Professional Services 19,414.80         
Operating Supplies & Expense 13,960.48         
Capital Improvements & Equipment -                    


EXPENSE TOTAL 43,375.28$       


         NET OF REVENUE & EXPENDITURES 8,804.61$         


Number of jobs created as a result of the
implementation of the TIF Plan. -                    








                           CITY OF LUDINGTON


           DOWNTOWN DEVELOPMENT AUTHORITY


ANNUAL REPORT for calendar year ending 12-31-2009


In accordance with Public Act 197 which governs Tax Increment 
Financing, the following information is being provided to City Council.


Taxable Value for TIF Capture
Initial value when district established- AdVal 6,675,800         
Initial value when district established-  IFT's 66,875              
2008 Taxable Value in DDA 27,186,212       
TIF Captured on net increase of taxable value 20,577,287       


Tax Revenue
Property taxes from 2 mill levy 41,785.75         
TIF Capture from 2008 tax bills 61,782.54         
       Total Tax Revenue 103,568.29       


Other Revenue
Revenue from Events & Activities 22,210.50         
Donated Revenue 950.20              
All Other Revenue 2,288.92           
      Total Other Revenue 25,449.62         


                    REVENUE TOTAL 129,017.91$     


Expenditures
Administrative Expense 13,058.01         
Contractual & Professional Services 20,092.30         
Operating Supplies & Expense 41,713.79         
Capital Improvements & Equipment 28,814.84         


EXPENSE TOTAL 103,678.94$     


         NET OF REVENUE & EXPENDITURES 25,338.97$       


Number of jobs created as a result of the
implementation of the TIF Plan. 5.00                  








                           CITY OF LUDINGTON


           DOWNTOWN DEVELOPMENT AUTHORITY


ANNUAL REPORT for calendar year ending 12-31-2010


In accordance with Public Act 197 which governs Tax Increment 
Financing, the following information is being provided to City Council.


Taxable Value for TIF Capture
Initial value when district established 6,675,800         
2009 Taxable Value in DDA 27,214,235       
TIF Captured on net increase of taxable value 20,538,435       


Tax Revenue
Property taxes from 2 mill levy 41,969.72         
TIF Capture from 2009 tax bills 66,389.61         
       Total Tax Revenue 108,359.33       


Other Revenue
Revenue from Events & Activities 32,914.58         
Donated Revenue -                    
All Other Revenue 1,242.65           
      Total Other Revenue 34,157.23         


                    REVENUE TOTAL 142,516.56$     


Expenditures
Administrative Expense 32,376.01         
Contractual & Professional Services 22,291.37         
Operating Supplies & Expense 27,659.07         
Capital Improvements & Equipment 34,056.57         


EXPENSE TOTAL 116,383.02$     


         NET OF REVENUE & EXPENDITURES 26,133.54$       


Number of jobs created as a result of the
implementation of the TIF Plan. 8.00                  








                           CITY OF LUDINGTON


           DOWNTOWN DEVELOPMENT AUTHORITY


ANNUAL REPORT for calendar year ending 12-31-2011


In accordance with Public Act 197 which governs Tax Increment 
Financing, the following information is being provided to City Council.


Taxable Value for TIF Capture
Initial value when district established 6,675,800         
2010 Taxable Value in DDA 26,982,081       
TIF Captured on net increase of taxable value 20,306,281       


Tax Revenue
Property taxes from 2 mill levy 42,243.92         
TIF Capture from 2010 tax bills 63,529.54         
       Total Tax Revenue 105,773.46       


Other Revenue
Revenue from Events & Activities 36,494.95         
Donated Revenue 5,600.00           
All Other Revenue 1,545.98           
      Total Other Revenue 43,640.93         


                    REVENUE TOTAL 149,414.39$     


Expenditures
Administrative Expense 32,080.18         
Contractual & Professional Services 40,120.62         
Operating Supplies & Expense 51,524.60         
Capital Improvements - Contractual 8,550.26           


EXPENSE TOTAL 132,275.66$     


         NET OF REVENUE & EXPENDITURES 17,138.73$       


Number of jobs created as a result of the
implementation of the TIF Plan. 7.00                  








6/21/2013


                           CITY OF LUDINGTON


           DOWNTOWN DEVELOPMENT AUTHORITY


ANNUAL REPORT for calendar year ending 12-31-2012


In accordance with Public Act 197 which governs Tax Increment 
Financing, the following information is being provided to City Council.


Taxable Value for TIF Capture


Initial value when district established 6,675,800                  


2011 Taxable Value in DDA 25,877,355                


TIF Captured on net increase of taxable value 19,201,555                


Tax Revenue


Property taxes from 2 mill levy 40,197.51                  


TIF Capture from 2010 tax bills 65,969.70                  


       Total Tax Revenue 106,167.21                


Other Revenue


Revenue from Events & Activities 40,792.57                  


Donated Revenue 200.00                       


All Other Revenue 3,762.79                    


      Total Other Revenue 44,755.36                  


                    REVENUE TOTAL 150,922.57$              


Expenditures


Administrative Expense 33,883.99                  


Contractual & Professional Services 26,044.22                  


Operating Supplies & Expense 54,593.42                  


Capital Improvements - Contractual 10,672.12                  


EXPENSE TOTAL 125,193.75$              


         NET OF REVENUE & EXPENDITURES 25,728.82$                


Number of jobs created as a result of the


implementation of the TIF Plan. 13 Full Time, 14 Part Time = 27 total jobs


20 FTE's








4/21/2014


                           CITY OF LUDINGTON


           DOWNTOWN DEVELOPMENT AUTHORITY


ANNUAL REPORT for calendar year ending 12-31-2013


In accordance with Public Act 197 which governs Tax Increment 
Financing, the following information is being provided to City Council.


Taxable Value for TIF Capture
Initial value when district established 6,675,800$      
DDA Taxable Value for 2012 26,841,354     
TIF Captured on net increase of taxable value 20,165,554     


Tax Revenue
Property taxes from 1.608 mill levy 43,161.33       
TIF Capture from 2012 tax bills, at 12% 62,561.90       


       Total Tax Revenue 105,723.23       


Other Revenue
Revenue from Events & Activities 59,785.75       
Donated Revenue 200.00            
All Other Revenue 1,652.42         
      Total Other Revenue 61,638.17       


                    REVENUE TOTAL 167,361.40$     


Expenditures


Administrative Expense 34,867.71         


Contractual & Professional Services 22,683.12         
Operating Supplies & Expense (incl events) 76,100.34         
Capital Improvements - Bike Racks 6,142.75           


EXPENSE TOTAL 139,793.92$     


         NET OF REVENUE & EXPENDITURES 27,567.48$       


Number of jobs created as a result of the
implementation of the TIF Plan. 13 full time, 14 part time= 27 total jobs


20 FTE's








                           CITY OF LUDINGTON


           DOWNTOWN DEVELOPMENT AUTHORITY


ANNUAL REPORT for calendar year ending 12-31-2014


In accordance with Public Act 197 which governs Tax Increment 
Financing, the following information is being provided to City Council.


Taxable Value for TIF Capture
Initial value when district established 6,675,800$      
DDA Taxable Value on 2013 tax bills 27,652,809     


TIF Captured on net increase of taxable value 20,977,009       


Tax Revenue
Property taxes from 1.608 mill levy 43,748.25       
TIF Capture from 2013 tax bills, at 12% 67,143.09       


       Total Tax Revenue 110,891.34       


Other Revenue
Revenue from Events & Activities 71,895.57       
Donated Revenue 2,000.00         
All Other Revenue 1,007.36         
      Total Other Revenue 74,902.93       


                    REVENUE TOTAL 185,794.27$     


Expenditures


Administrative Expense 34,069.40         


Contractual & Professional Services 39,585.79         
Operating Supplies & Expense (incl. events) 78,380.41         
Capital Improvements - Parking Lot paving 11,200.00         
Depreciation Expense 4,756.36           


EXPENSE TOTAL 167,991.96$     


         NET OF REVENUE & EXPENDITURES 17,802.31$       


Number of jobs created as a result of the
implementation of the TIF Plan. -                  
Cumulative since 2007 20








CITY OF LUDINGTON


           DOWNTOWN DEVELOPMENT AUTHORITY


Income & Expense Statement for Year Ending 12/31/2015


Taxable Values used for calculating Tax Increment Financing revenue capture: 


Base Taxable Value 6,675,800              


2015 Taxable Value 27,969,910            
Captured Value 21,294,110            


Income Expense Net Income (Loss)


Tax Revenue


Property taxes from 1.608 mill levy 43,566.65                -                        43,566.65                 


TIF Capture from 2014 tax bills, at 12% 69,764.57                -                        69,764.57                 


General Revenues
Donations 3,600.00                  -                        3,600.00                   


Interest Income 1,294.58                  -                        1,294.58                   


Welcome Sign Fees 200.00                     -                        200.00                      


Miscellaneous Revenue 705.51                     -                        705.51                      


     Subtotal REVENUE 119,131.31                                        -   119,131.31               


General Expenses


Salaries & Administrative Expense -                          (63,374.64)            (63,374.64)                


Operating Supplies & Expense -                          (6,592.02)              (6,592.02)                  


Professional Services -                          (2,545.50)              (2,545.50)                  


Contractual Services -                          (8,846.14)              (8,846.14)                  


Contractual - Sidewalk -                          (9,000.00)              (9,000.00)                  


Printing & Publishing -                          (8,351.03)              (8,351.03)                  


Utilities & Maintenance Expense -                          (2,062.31)              (2,062.31)                  


Parking Lot Paving -                          (11,200.00)            (11,200.00)                


Depreciation -                          (887.88)                 (887.88)                     


Replacement of Street Lights  -                          (67,384.93)            * (67,384.93)                


     Subtotal EXPENSES -                          (180,244.45)          (180,244.45)              


EVENTS & ACTIVITIES
Christmas Activities 937.50                     (1,033.00)              (95.50)                       


St Patrick's Day 500.00                     (25.00)                   475.00                      


Flower Baskets -                          (2,300.46)              (2,300.46)                  


Car Show 1,050.00                  (715.00)                 335.00                      


Farmers Market 2,928.00                  (1,591.44)              1,336.56                   


Friday Night Live 10,148.29                (13,150.98)            (3,002.69)                  


Oktoberfest 28,655.06                (25,166.35)            3,488.71                   


New Year's Eve 21,898.52                (17,393.63)            4,504.89                   


Baby Badger 6,400.01                  (332.66)                 6,067.35                   


Movies in the Park 1,800.00                  (1,491.00)              309.00                      


        TOTALS FOR EVENTS 74,317.38                (63,199.52)            11,117.86                 


        NET LOSS/REDUCTION IN FUND BALANCE FOR YEAR ENDING 12-31-2015 (49,995.28)                


Prior Year Fund Balance     12/31/2014 191,645.13$             
Net Change in 2015 (49,995.28)               
Ending Fund Balance           12/31/2015 141,649.85$             


Number of jobs created as a result of the 52
implementation of the TIF Plan:


* Note:    Intentional use of prior year funds to replace downtown street lights





